
ITALIAN SUPPLEMENTARY BUDGET FUNDING
PROJECT BRIEF/CONCEPT NOTE
1. Title:
"Enhancing security and safety for the girl child through a full protection from all forms of exploitation and an access to quality education in the Liptako Gourma region” (Mali, Niger, and Burkina Faso) 

2. Date of formulation: October 6th, 2023.

3. Global Counter-Terrorism Strategy Pillar
Pillar Il of the Global Counter-Terrorism Strategy.

4. Geographical scope
Burkina Faso- Seytanga and Falangoutou minicipalities

5. Regions/countries covered.
The initial phase will be implemented in Burkina Faso with possibility for scaling up to the Liptako Gourma region during the second year and upon availability of the required resources.

6. Substantive partner(s)
The project will be implemented jointly by the United Nations Office on Drugs and Crime (UNODC) and United Nations Development Programme (UNDP) working closely with their partners at community level. The Office of the United Nations Special Coordinator for Development in the Sahel (OSCDS) will ensure effective coordination and communication of the project at the highest levels and identify synergies with other initiatives. 
7. Implementing partners
[image: ]The project will be complementary to the work done by the United Nations (UN) in the Burkina Faso initially and in the Liptako Gourma in the next phase including through the regional stabilization facility (RSF). Beyond UNODC and UNDP, the implementation on the ground will be done in partnership with, local authorities, civil society organizations including those led by youth and women, the directorates/authorities in charge of education/training, UNODC and UNDP country offices. At regional level, UNODC, UNDP in conjunction with OSCDS, will provide strategic orientation and quality assurance. To enhance security and safety for the girl child, the project will work closely with Girl Children, community groups, security organs, community-based security committees, local authorities, and civil society to develop a charter for the girl child in the two targeted municipalities which will then serve as models for expansion across the Sahel. Through this charter, stakeholders will commit to act for the wellbeing, protection and development of the girlchild at community level, national and regional levels. 
8. Main beneficiary(ies)- Girls in Burkina Faso with possibility of extension to Mali and Niger as well as the Sahel at large

9. Key project stakeholders
Girl Children, Communities, Government of Italy, OSCDS, UNODC and UNDP 
10. Timeline and workplan
The implementation period is from November 1st, 2023, to October 31, 2024.

11. Total budget: 500,000 Euro 










1.1 Project overview

By June 2023, over 9.132 schools were closed in the West Africa and the Central Sahel region,[footnoteRef:2] either because they were a direct target of attacks by non-state armed groups (NSAGs), because teachers had fled leaving no one to teach and parents were too frightened to send their children to school or are themselves in a process of repeated forced displacement to safer areas. The spread and intensification of conflict is more devastating on access to and continuity of learning. This phenomenon is affecting an entire generation of children, particularly the girl child, who is suffering from two major barriers to access to education, namely access to schools, due to insecurity as well the biased gender norms where boys are given priority to education compared to girls. [footnoteRef:3] The situation is particularly challenging in Burkina Faso which is the country with the biggest number of internally displaced people (IDPs) in the sub region. Burkina Faso is facing an unprecedented humanitarian and security crisis, with consequences on access to social services due to reduction in State-led services. By the end of 2022, over 6,200 schools were closed due to insecurity. According to the World bank, 41.1% of girls completed lower secondary school in Burkina Faso in 2021[footnoteRef:4]. In this context, education becomes a luxury.[footnoteRef:5]  [2:  According to National Education Clusters in Burkina Faso, Cameroon, the Central African Republic (CAR), Chad, the Democratic Republic of the Congo (DRC), Mali, Niger, Nigeria. DRC figures relate specifically to direct attacks on schools.]  [3:  Education Under Attack in West and Central Africa, published by the Regional Working Group on Education in Emergency in 2023]  [4:  https://genderdata.worldbank.org/countries/burkina-faso/ ]  [5:  https://action-education.org/en/les-defis-de-lacces-a-lecole-au-burkina-faso/   ] 

On 29 October 2021, UN Security Council unanimously adopted a resolution [S/RES/2601(2021)] on the protection of education in conflict zones, co-drafted by Niger and Norway. It has been hailed as the first of its kind. The resolution condemns attacks against schools, children, and teachers and urges conflict parties to immediately safeguard the right to education. The resolution underlines the links between education, peace, and security. Therein, the Security Council recognized the need for “States to foster an enabling and secure environment to ensure safe access to education.” This Resolution was referenced by the December 2021 Nouakchott Declaration of G5 Sahel countries[footnoteRef:6], confirming the determination of Sahelian countries to improve education in the region through several political and budgetary commitments by the respective signatory governments, namely Burkina Faso, Mali, Mauritania, Niger, and Chad. Such an initiative is laudable, as it aligns with the ambition of Resolution 2601 in racking the linkages between insecurity, poor governance, and education. Nevertheless, more needs to be done. Insecurity keeps depriving children of safe access to school and thus of continuous and quality education, turning them into vulnerable targets to recruitment into the ranks of extremist groups and human trafficking networks, and more generally, becoming citizens unable to actively participate in the social, economic, and political life of their countries. Burkina Faso, for instance, has experienced a noticeable increase on cases of children associated with armed groups[footnoteRef:7], a phenomenon that is exacerbated by the porous borders the country shares with Mali and Niger. In addition, the lack of reliable, disaggregated data on children deprived of safe access to school and, therefore, exposed to risks of exploitation by traffickers and other organized criminal groups, add layers of difficulties in understanding the phenomenon and ensuring that adequate actions are taken to provide adequate protection and safety services to children, particularly girls. In addition, girls’ forced marriage is still rampant in the country, especially in rural areas. According to UNICEF, over 52% of all women were married before the age of 18 and 10% before 15[footnoteRef:8]. [6:  The Nouakchott declaration, December 2021, the leaders of the Sahel countries convened in Mauritania’s capital of Nouakchott to discuss the current challenges in education: Déclaration de Nouakchott sur l’éducation dans les pays du G5 Sahel - Niger | ReliefWeb ]  [7:  See, e.g. AP News, Burkina Faso sees more child soldiers as jihadi attacks rise, 1 August 2021, available at https://apnews.com/article/africa-united-nations-child-soldiers-burkina-faso-e28058b0ae92dfa44df9633bc6affcef]  [8:  Child-marriage-Burkina-Faso-profile-2019.pdf (unicef.org)] 

1.2 Project goal
The project has two strategic goals:
1. Promoting security and safety for girls in conflict zones: Sensitize girl children and community members and mobilize local authorities and opinion leaders through the framework of the charter for the girl child to secure the commitment of authorities towards a safe and empowering environment for girl protected from all forms of exploitation and granted with a full education right. This first phase of the project shall form the basis for all stakeholders to invest in protecting the girl child in Seytenga municipality of along the borders of Niger and in Falangoutou, along the borders of Mali. Overall, the charter developed through this project will inform the development and adoption of a joint action plan for the girl child's empowerment in these municipalities which will mobilize actions and greater accountability towards the rights of the girl child in Burkina Faso with the plan to expand it to the Sahel. 

2. Facilitate access to education and training for the girl child in Burkina Faso: Girl's access to education is limited due to persisting insecurity in Burkina Faso and the Sahel. According to the International displacement monitoring center, there are almost two million internally displaced people in Burkina Faso[footnoteRef:9] . In such environment, girls deprived of access to education become more vulnerable to all forms exploitation and are recruited by armed groups. With the constantly increasing number of Internally Displaced Persons(IDPs) and the polycrisis the world is facing due to the COVID-19 and the war in Ukraine, the limited resources for humanitarian support are focusing on primary lifesaving support which most of the time exclude the need for restoring formal education and training systems/programmes in IDP camps. This project will engage communities, local leaders, and humanitarian actors to implement alternative education and training systems which will allow girl children to acquire basic literacy skills and vocational training and allow girl children who meet the minimum requirements to reintegrate the formal education system. [9:  https://www.internal-displacement.org/countries/burkina-faso] 


1.3 Project Objectives/Outputs

The objective of the project is to promote the sustainable development of the girl child through protection from exploitation and the provision of safe access to education in conflict and stabilization zones in the Sahel Region. The pilot phase of this project will be implemented in Burkina Faso specifically in in the Seytenga and Falangoutou municipalities.

Through the UNDP regional stabilization facilities, several schools were constructed particularly in the Seytenga municipality along the borders of Niger and in Falangoutou, along the borders of Mali. However, these infrastructures have not benefited equally to boys and girls due to prevailing gender stereotypes and poverty. The project will therefore work closely with the Directorate of education and, local authorities and community-based organizations to facilitate access to girls who meet the minimum criteria for access to formal education and organize community dialogue for a community-based charter for the girl child education in Seytanga and Falangoutou.

Project Outputs [image: ]
· Outcome 1 –Enhanced protection of the girl child against all forms of exploitation and violence in conflict zones

Under this outcome several initiatives/ activities will be conducted including:

· Conduct community dialogue and sensitization with local leaders and opinion leaders on the rights and the safety of the girl child.
· Empower local and community leaders to develop a joint action plan to fight against exploitation and violence against the girl child and adopt a charter for the girl child in the targeted municipalities.

· Outcome 2 – Increased access to education for the girl child living in conflict zones. 

· Support alternative education programs for girls in IDP camps.
· Facilitate the reintegration of girls in formal education systems.
· Conduct awareness raising on the rights and the protection of the girl child in IDP camps.
[image: ][image: ][image: ]
Timelines and reporting: A final report, including financial and narrative reports, will be provided no later than three months after the completion of the project (dates to be specified as soon as the project is approved for funding and the implementation calendar is confirmed)
Roles and responsibilities for M&E: Assigned project managers will be responsible for monitoring outcomes, outputs, and activities, including key performance indicators.
Roles and Responsibilities for Implementation, Coordination and Communication
· UNODC and UNDP will be the project implementing entities. They will also provide the required communication support throughout the project implementation phase.
· OSCDS will facilitate coordination and communication in conjunction with the two implementing entities.
1.5   Contact Information
	Focal point - OSCS

	Names
	Dominique Kabeya

	Position
	Senior Programme Coordinator

	Email
	Dominique.kabeya@undp.org

	Names 
	Manuel Rosini

	Position
	Partnerships Advisor

	Email
	manuel.rosini@un.org

	Focal point - UNDP

	Names 
	Nadine Umutoni Rugwe

	Position
	Governance and Peacebuilding Advisor

	Email
	Nadine.rugwe@undp.org

	                                                          Focal Point - UNODC

	Names
	Annalisa Pauciullo

	Position
	Regional Coordinator on Trafficking in persons and Smuggling of Migrants

	Email
	Annalisa.pauciullo@un.org
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